
 

The secret has been out for 

over a year. People now 

know about Melville and Area 

being the ôBest Kept Secretõ. 

So now we ask ourselves, is it 

time for the next step? And 

are we ready? 

South Parkland REDA and 

Melville Tourism feel that the 

next step would be to imple-

ment a  First Impressions 

Community Exchange Pro-

gram.  

First Impressions Community 

Exchange is a structured 

process that reveals the first 

impression a community cov-

eys to outsiders, including 

tourists, potential investors & 

newcomers and retirees. It 

offers a fresh perspective on 

our communityõs appearance, 

services and infrastructure 

and helps communities learn 

about their strengths and 

shortcomings.  

Volunteer òvisiting teamsó for 

two exchange communities do 

unannounced, incognito visits, 

record their observations, and 

give constructive feedback to 

their exchange community. 

The knowledge gained 

through a First Impressions 

Community Exchange can be 

the basis for positive commu-
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To help the 
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needs and  

community  

development 

The Process:  
1. Select Project coordinator and determine participating commu-

nities. 
2. 5-10 residents form the visiting teams and complete the required 

evaluation. 

3. Each team compiles their findings and submits to the coordina-
tor for the final report. 

4. Feedback is shared to participants. 

5. A regional commencement ceremony brings people together for 
celebration of the final report and recommendations/
discussions for next steps. 

6. Several months later, the process can be completed with 
ôprogress reportõ added to the evaluation. 

Are you 

interested in 

being a 

volunteer to visit 

the exchange 

community? Call 

South Parkland 

REDA at 728-6855 

nity action, focused on 

downtown revitalization, 

tourism development, invest-

ment attraction, quality ser-

vice improvement, or 

broader community strategic 

planning efforts.                                                                                                                                           

Each visiting team is made up 

of 5-10 community residents 

with a mix of backgrounds, 

occupations, ages, ect.  

(continued on page 3)     
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If you would like to have your 

upcoming events announced 

or become one of our spon-

sors and advertise your busi-

ness on GX94, contact our 

office at 728-6855.    
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Would you like to be apart  of the National Sustainable 

Grazing Mentorship Project?  

Enhancing Profits and the Environment through Grazing 

Management 

Call Ben Pengilly at 728-5485 to find out more and get         

introduced to a Grazing Mentor 

Sponsored by the Canadian Cattlemenõs Association  

Change in Government Brings New Name  
 

The Department of the Provincial Government we previously worked under 
was known as òRegional Economic and Cooperation Developmentó. After the 
November Election we are now under the òMinistry of Enterprise and 

Innovationó. The Minister is the Honorable Lyle Stewart, our affiliation with 
the government will fall under òEnterprise Saskatchewanó. This division of the 
government is now being set up under the acting Chief Executive officer Dale 

Botting who is also the Deputy Minister, Ministry of Enterprise and Innovation. 

Fred Tingtved is the sole owner of Concrete Lawn & Garden Ornaments. 
You have probably driven past his vast array of beautifully hand-crafted prod-

uct several times. And if youõve seen a unique lawn ornament in someoneõs 
backyard, there is a good chance that it came from Fredõs small business. He 
has had clients stop in from all over the country looking for that perfect 

something. He doesnõt mind if clients are picky because he has hundreds of 
designs to choose from, and if not he can make just about whatever it is they 
are looking for. 

 
Fred started his business over 16 years ago. He used to sell lawn ornaments 
and other concrete products but quickly got frustrated when he couldnõt 

supply his clients with their specific demands. Fred decided that if he couldnõt 
find the right products he would simply make them himself. To this date he 
has hundreds of products ranging from picture blocks, fountains, planters, 

bird baths, and a huge assortment of animals and birds. Fred said that as long 
as itõs a concrete product he can make it.  
 

Concrete Lawn & Garden Ornaments is one of the many small businesses 
that South Parkland REDA has financially assisted through the SBLA (small 
business loan association). South Parkland REDA looks forward to seeing 

future success for Fredõs small business.  

SBLA Success Story: Concrete Lawn  
and Garden Ornaments  
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SBLA Success Story: Phylõs Nails  
Noticing that Melville was lacking in nail esthetics services, Phyllis 
Sanftleben jumped on the opportunity to pursue her current 

career. Phyllis opened her home business òPhylõs Nailsó, in 2001 
and established an astounding amount of clientõs since.  
 

After receiving the necessary training in pedicures, manicures, 
and the completing nail technician coarse, Phyllis began work at 
a local salon. After a short period of time, Phyllis found that she 

was not making enough profit, and the hours werenõt suitable 
while trying to balance family time.  
 

With help from South Parkland REDA, Phyllis was able to obtain 
a loan to purchase necessities to make it possible to start her 
own business. The impressive interest rates, convenient payment 

plans, and no red tape initially attracted Phyllis to inquire about 
the Small Business Loans Association program.  
 

Working out of her home does not only benefit herself by being able to choose her own hours, balance family time and 
receive 100% of her profit, but also allows clients a larger time frame to make appointments. Phyllis has created a relax-
ing and convenient home environment for her clients, while still remaining professional.       

... Are We Ready? 

    It is important to have a 

diverse group of volunteers who- 

can assume different roles and as-

sess the exchange community for a 

variety of perspectives. The team 

travels together to the exchange 

community, and spends several 

hours gathering information, then 

return to their own community. 

The team then prepares a report 

and presents it to the exchange 

community. The exchange commu-

nity reciprocates with a similar visit 

and report-back. 

Like most communities, you want 

to provide a positive first impres-

sion to visitors. Each visitor might 

be a tourist, a potential resident, a 

potential business investor, or 

someone shopping in our commu-

nity; all are important contributors 

to local economic health and 

growth. Everything and everyone in 

our community can have an impact 

on the visitor; the first impression 

they make can be positive, or it 

could be the last impression they 

make. 

As a resident, it may be difficult to 

assess your own community objec-

tively, because you are too familiar 

with it. You may overlook positive 

attributes that might attract some-

one to your community, as well as 

attributes that may seem unattrac-

tive or problematic for someone 

new to the community. Having an 

assessment done by first-time visi-

tors will give us valuable and objec-

tive information about local services 

and facilities. 

In partnership with The City of Mel-

ville, Melville and District Chamber 

on Commerce and Horizon Credit 

Union, we have begun the process 

of the First Impression Community 

Exchange Program. Our organiza-

tional team consists of  ten mem-

bers and we have in place two co-

ordinators, those being Terry 

Siefert from Horizon Credit Union 

and Marian Kreiser from Melville 

Tourism.  

  


